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Project Management Certification
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This course is specifically
designed to empower project
management professionals with:

Understand all aspects of the
PRINCE2 methodology,
including key concepts,
principles, practices, and
processes.
Learn how the PRINCE2
principles underpin the method
and how they are applied
throughout projects.
Recognise the importance of
people, stakeholders, and
culture in achieving project
success.
Establish a project organisation
and lead successful change by
considering change
management and stakeholder
engagement.
Apply planning processes that
align with the business case,
project goals, and quality
requirements.
Deliver projects on time, within
budget, and to the defined
quality standards.
Manage project progress
effectively using PRINCE2
control mechanisms.
Integrate PRINCE2 principles
and practices into real project
environments.
Prepare to pass the PRINCE2
Foundation and Practitioner
Certificate exams.

SUMMARY

The PRINCE2® 7 Practitioner
Certification equips you with the skills
to effectively manage projects using
PRINCE2. You'll learn how to apply and
adapt the methodology to real-world
project scenarios, building on the
foundational knowledge to ensure
success in any PRINCE2 environment.

EXAM FORMAT
Objective testing
70 questions per paper
42 marks or more required to pass
(out of 70 available): 60%
Two-and-a-half hours’ (150
minutes) duration, no additional
reading time
Open book. Candidates are
permitted to use the official
printed hard copy of the PRINCE2®
7 Managing Successful Projects.
The official manual may be
annotated and tabulated but no
sticky notes and loose leaf papers
containing additional notes will be
allowed.
During Open Book examinations
you have the option to use your
Official Core Guidance Paperback
Book, if you have one, or your
Official Core Guidance eBook. 

PRE-REQUISITES

Candidates must be able to provide
proof of passing one of the following
exams

PRINCE2 Foundation
Project Management Professional
(PMP)
Certified Associate in Project
Management (CAPM)
IPMA Level A (Certified Projects
Director) • IPMA Level B (Certified
Senior Project Manager)
IPMA Level C (Certified Project
Manager)
IPMA Level D (Certified Project
Management Associate)

MODULE 1

Analyse the application of PRINCE2
principles.

Apply PRINCE2 principles in context

MODULE 2

Assess whether an approach to
leadership and management of
teams is appropriate
Assess whether an approach to
leadership and management of
change within a project, and
people affected by a project, is
appropriate.
Apply the approach to the
following:

       - communications
       - people central to the method

Apply the key management
products required to support the
people element of projects:

       - communication management 
          approach
       - change management approach

Apply effective people management
in successful projects

MODULE 3

Business Case 
Organizing
Plans
Quality
Risk
Issues
Progress 

Apply and tailor relevant aspects of
PRINCE2 practices in context gement
in successful projects

MODULE 4

Starting up a project
Directing a project
Initiating a project
Controlling a stage
Managing product delivery
Managing a stage boundary
Closing a project

Apply (and tailor) relevant aspects
of PRINCE2 processes in context 

PILLAR: PROJECT MANAGEMENT

Learning Mode:
Online

Duration:
2 Days Training + Post Class
Coaching + 1 Day Exam
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