
Course Overview Course Content

PRINCE2® 7 Foundation in
Project Management Certification 

Accredited by:

Learning Mode:

Duration:
3 days Training + Post Class Coaching
1 Day Exam

This course is specifically
designed to empower project
management professionals with:

Understand key concepts
relating to projects and
PRINCE2.
Understand how the PRINCE2
principles underpin the PRINCE2
method.
Understand the importance of
people in successful projects.
Understand the PRINCE2
practices and how they are
applied throughout the project.
Understand the PRINCE2
processes and how they are
carried out throughout the
project.

SUMMARY

The PRINCE2® 7 Foundation
Certification is ideal for current and
aspiring project managers, as well as
key staff involved in project design,
development, and delivery. It provides
a solid understanding of the PRINCE2®
methodology and prepares
candidates for the Foundation exam.
Passing this exam is the first step
toward the advanced PRINCE2®
Practitioner qualification.

EXAM FORMAT
Multiple choice questions.
60 questions per paper.
36 marks required (out of 60
available) to pass: 60%.
One hour's (60 minutes) duration.
Closed book.
No prerequisites .

MODULE 1

Recall and describe key concepts
related to project management.

Key concepts to projects and PRINCE2 

MODULE 2

Explain and understand how PRINCE2
principles guide its application, how to
tailor the method to fit project needs,
who is responsible for these decisions,
and how to document them effectively.

PRINCE2 principles underpin the
PRINCE2 method 

MODULE 3

Define key concepts related to the
people element.
Explain the difference between
concepts and the people element.
Explain key concepts about the people
element.
Explain the purpose of the
management products required to
support the people element of
projects.
Explain how people aspects integrate
with other PRINCE2 elements.

Importance of People in Successful
Projects 

MODULE 4

Explain the purpose of PRINCE2
management products, including
business case, organizing, plans,
quality, risk, issues and progress.
Explain the purpose of the product  
practice.
Describe the key relationships between
the product practice and the principles.
Explain the purpose of the key
management products required to
support the product practice.
Define key concepts related to the
product practice.
Describe the guidance for effective
management of the products.
Describe the PRINCE2 technique for the
product practice. 

PRINCE2 Practices and How They Are
Applied Throughout the Project

MODULE 5

Explain the purpose, objectives and
context of the PRINCE2 processes.

PRINCE2 Processes and How They Are
Carried Out Throughout the Project 
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